
 
���������������	��

�
������

��
��������
��
 

���������	
���	���������	
���	���������	
���	���������	
���	�

�

�����

�

�����

�

�����

�

����				

��������

�		
���		��

 

���������������������������

��������������������������������������������
����������������������������������� ������

 

�������	��
����
����
�
����
������������
	�����

�
�!"!���#����$��%�������&'�()(���

���*+)�,�-
+.�$�(�

���!����/��0���!��1�

 



 2 

Table of Contents 
 

 Pages 

1. Acknowledgments 3 
  
2. Executive Summary 4 
  

3. Introduction            5 
a.  ALBA’s perspective on Community Food Security 5 
b.  Local Food Production and Distribution Systems 8 
c.  Health and Nutrition in Monterey County   11 
  

4. Community Food Assessment Methodology           14 
a.  Literature Review and Other CFAs 16 
b.  Stakeholder Contributions 16 
c.  Focus Groups 17 
d.  Produce Price Data Collection 19 
  
5. Findings 19 
a.  Focus Group Findings: Consumer Preferences 21 
b.  Focus Group Findings: Farm worker  Preferences 22 
c.  Focus Group Findings: Farmer Preferences 22 
d.  Focus Group Findings: Food Business Operator Preferences 23 
e.  Conclusion of Focus Group Findings 24 
f.  Retail Distribution Findings: Trends Identified 24 
  
6. Recommended Actions 26 
  
7. Current Efforts to Address Food Security Issues 29 
a.  Local Groups 29 
b.  ALBA’s Involvement in Regional & National Policy  32 
   

8. Conclusion 33 
  

9. Appendices  

a.  Log Frame Analysis  
b.  Community Organization Survey      
c.  Focus Group Outline  
d.  Produce Price Comparisons  
e.  Maps 1-6  
  

 

 

 

 

 

 

 



 3 

1.  Acknowledgements 
 
ALBA would like to offer its sincerest gratitude to the following funding organizations, 
community based organizations, government agencies and individuals for their contributions 
to this community food assessment, and their ongoing support of sustainable agriculture and 
local food systems issues. 
 
 

Funders 
 

Columbia Foundation 
USDA Community Food Projects/AnewAmerica Community Corporation 

 
 
 

Partners 
 

El Pájaro Community Development Corporation 
La Unión del Pueblo Entero (LUPE) 

Salinas Adult School 
Steps to a Healthier Salinas - Monterey County Health Department 

ALBA Farmers 
 
 
 
 

With support from: 

 
California Food & Justice Coalition 
California Institute for Rural Studies 

Central Coast Hunger Coalition 
Community Food Security Coalition 

CHAMACOS 
Dorothy’s Place 

Fresno Metro Ministry 
Healthy Eating Lifestyle Principles (HELP) 

Hank Herrera 
Monterey County Health Department 

Second Harvest Food Bank 
Luís Sierra 

South County Outreach Effort (SCORE) 
UC Santa Cruz, Center for Agroecology and Sustainable Food Systems 

 

 

 

 

 



 4 

2. Executive Summary 

 
The Face of Food on the Central Coast is the result of a comprehensive and participatory study 
of the local food system on the Central Coast.  This report describes the findings of our 
assessment as well as the methodology utilized.  The Community Food Assessment (CFA) was 
initiated by the Agriculture and Land-Based Training Association (ALBA) and conducted in 
collaboration with community organizations that share concerns about our food system.  The 
report format follows the development and process of the CFA, including a literature review of 
current food system research, the findings of the project based on focus group and field research, 
and concluding with current and recommended efforts to be undertaken in order to address 
regional food systems issues. 
 
Community Food Assessments (CFAs) are being used across the country by a wide variety of 
organizations to help understand the issues that affect a local food system.  At ALBA, we 
initially became interested in the CFA process in order to better identify local market 
opportunities for beginning farmers.  What began as an attempt to determine the potential 
viability of low-income farmers selling produce in their own communities, quickly became an in-
depth study of dynamic relationships among different food system components.  The assessment 
was designed to explore the production, distribution as well as consumption patterns of local 
produce and it became clear that in our community there is much overlap between these sectors.  
 
 In Monterey County we may produce much of the nation’s fresh vegetable supply but many 
times the farm workers here do not consume the healthy food they work hard to produce.  Farm 
workers are often overlooked as a consumer group and it became clear in beginning our research 
that in order to understand the food system in our area we must explore the consumption patterns 
of these workers.  Distribution patterns are also of particular relevance to a food system.  Most 
often the poorest neighborhoods have the fewest options for food purchase.  In our region this 
takes on even more significance as the structure of the agricultural industry leads to limited 
consumption choices as well as low wages for farm workers. 
 
The primary objective of this Community Food Assessment is to determine if there are potential 
markets for local, organic produce in the low-income (and primarily farm worker) communities 
of the Salinas Valley.  Based on the results of this market-driven community food assessment, 
there are strong indications that consumers understand the importance of supporting local and 
organic purchasing, and there is demand for greater access to local and organic produce.  At the 
onset of the assessment process we postulated that the economics that have driven the sustained 
growth in the organic market in general are not necessarily transferable to the food economy of 
the Salinas Valley.  In other words, it was our belief that retail consumers in the Salinas Valley 
were probably not going to be able or willing to pay the typical 20% price premium even if local 
and organic products were more widely available. 
 
Through the assessment we found that little local organic produce is available in retail grocery 
stores within the Salinas Valley. Nor are available items labeled or marketed very clearly or 
aggressively.  However, through our focus groups we learned that low-income as well as middle-
class consumers are interested in buying local and organic products – especially under the 
following conditions - when these products are available where they normally shop; and if they 
are affordable (affordable was defined as not more than a 10% higher price than conventional 
produce). 
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The development of The Face of Food on the Central Coast is serving an important role in 
initiating a dialogue about food access in our community that examines the production, 
distribution and consumption patterns found here.  Assessment findings based on the 115 

people involved in the 10 focus groups conducted, indicate that there is a demand for 

increased availability of organic and local food by low-income consumer groups on the 

Central Coast. This indicates the opportunity for change and a sign that organic is not 

solely a “fringe” or “elitist” product in our region. This opportunity for change highlights 

the potential for ALBA farmers and small scale producers to serve local markets, and thus 

provide real opportunities for the future of community food security efforts in the Salinas 

Valley. 
 
The solution to community food security problems must be a multifaceted cross-sector approach 
to food system issues that include the health sector, agriculture producers, land-use planners, 
economists and social justice advocates.  The Face of Food on the Central Coast attempts to 
explore the food system issues of our local community and seek out ways to bridge the gap of 
injustice.  Together, the many organizations that work hard to address these issues will unite to 
help foster long term solutions to the problems of our food system.     
 
 

3. Introduction 
 

a. ALBA’s Perspective on Community Food Security 
 

The Agriculture & Land-Based Training Association (ALBA) operates an established, dynamic 
program grounded in farm worker and Latino farmer communities.  For 20 years, low-income 
families and individuals have built new opportunities in small-scale farming at the Rural 
Development Center, and many have continued on their own thereafter.  ALBA is helping to 
expand local economic development, organic agriculture, and local food systems organizing into 
a potent force for change.   
 

ALBA's mission is to advance economic viability, social equity and ecological land 

management among limited-resource and aspiring farmers.  In carrying out its mission, 
ALBA aims to contribute to a more just and sustainable food system.  ALBA conducts training 
and demonstration, provides technical and marketing assistance and access to land, at its two bi-
lingual education centers in Salinas and Watsonville.  Serving a primarily Latino audience, 
ALBA's work is grounded by the belief that in order for limited-resource and aspiring farmers to 
gain a foothold within California's highly competitive agricultural sector, they must have access 
to information, capital, and land.  ALBA strives to provide an incubator environment for 
reduced-risk farming and business opportunities. 
 
Integral to ALBA’s mission is its ability to market farmers’ crops.  ALBA Organics (AO) was 
established in 2002 as a licensed produce distributor and fundamental link serving as a market 
option that offers education on consumer quality preferences and support in implementing direct 
marketing strategies.  AO has just completed its fifth season of selling fresh produce on behalf of 
local organic farmers.  Our diverse market base now includes universities, farmers markets, 
hospitals, restaurants, Community Supported Agriculture (CSA) and wholesalers.   
 



 6 

The purpose of this Community Food Assessment—The Face of Food on the Central Coast—is 
to identify viable strategies to bring local small farmers’ produce to economically marginalized 
communities on the Central Coast.  The assessment serves as a strategizing and organizing 
platform to help develop local food marketing strategies in order to increase the availability, 
visibility and viability of fresh and organic produce as an option for low-income families in the 
Salinas Valley. 
 
Goals of the Community Food Assessment include:  
 

·  Identify obstacles for small farmers to sell their products locally, especially in low 
income, farm worker communities. 

·  Identify obstacles for low income and farm worker consumers to purchase local, 
organic produce. 

·  Increase the availability of nutritious, organic, locally grown produce in low-income 
areas. 

·  Increase awareness about the importance of local produce to our food system, 
economy and environment. 

·  Engage in discussions with an informed voice to build alliances and community-
wide strategies for shaping change in the food system. 

 
Through extensive review of the existing literature about our local food system, in-depth focus 
group interviews, and organizational collaboration; The Face of Food on the Central Coast has 
proven to be an exciting learning process.  This report serves as a guide and testimony to our 
experience throughout this process.  As we anticipated at the start of this project, the CFA 
initiated a learning and networking process that would take time to deliver fruits.  ALBA is 
committed to this process for the long term, and looks forward to the opportunity to continue to 
collaborate with our partners in building a just and sustainable local food system here on the 
Central Coast. 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

School Children learning about the life of plants at ALBA’s Rural Development Center in Salinas 
 
 


